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Editorial information

The Charter of Representatiowas completed in its present form in October 2G68owing a
process of elaboration which started in 2006. Tghothis process, opinions, contributions and
proposals from the voluntary sector and Tiherd Sectorin general were collected and evaluated.

The draft of theCharter of Representationas published in January 2007, as one of the olgsom
of the Licurgo Project, promoted by Celivo, VolusteSupport Centre of the Province of Genoa,
with the aim of enhancing contacts between “theuntalry sector, the Third Sector and public
administration”.

The original version of th€harterwas presented and assessed in the Liguria Regiancordance
with a programme defined by Celivo and the Ligamal Genoa-based Third Sector Forums.

In June 2007, th€harter of Representatiomas included in the programme of CSVnet, thedtali
Voluntary Support Centres Coordination Body, todme an Italian national project.

In Italy, the Charter was disseminated and analysed with the full pagton of CONVOL
(Permanent Conference of Italian Voluntary Assaooiat and Federations) and the Italian National
Voluntary Council of the Third Sector Forum, whidbgether with CSVnet, organised the final
assessment conference.

This document was originally elaborated by Stefaabo, President of Celivo, who worked on the
drafting and revision of the text, with the advafegpsycho-sociologist Fiorella Capasso.

The logo features a mirror image of the “C” for @ka encompassing the “R” for
representation. The two “C’s provide a sense ofutarity and refer to their

meaning: unity, harmony, belonging and movemenis Trterrupted circle is both |a
' limitation and an access route, thus expressingCiharter's vocations. The “R’s
mark a passage that is the symbol of crossing hadge. The double vertical profile
and the centrality of the door refer to the figafelanus.




Introduction

The Charter of representation

begins with the “preconditions for the voluntargtee”. It is divided into nine “principles”
which provide a base for the concrete and exemplamgmitments thatepresenteesind
representativeshould honour;

endeavours to contribute to the quality and effectess of agreements signed Tird
Sectorstakeholders, by involving and connecting différsystems, genders, generations,
territories and various levels of representation;

is prepared to defend the dignity, visibility anklls of individual member organisations
and networks, regardless of their denomination;

guides bothrepresenteesnd representativesproviding them with the tools necessary to
carry out their day to day activity and enrichirfigit spheres of identity, culture and
community;

implements the principle of horizontal subsidiargsanted by the Italian Constitution. It
fosters responsible consensus on the planning ssessment of social policies, also from a
European and international perspective;

encourages and facilitates the definition of shamed mutually respectful rules in the
relationship between the Third Sector and publieniadcstration, as well as in the

participation in the consultative and coordinatprocesses of the various decision-making
levels and contexts;

is the result of Volunteer Support Centre prograngibased on the Third Sector aims and
experience in the framework of a project that beigaBenoa and triggered an initiative of
national networking to promote processes of shaaing conceptual level, role recognition
and experimentation of good practice;

is supported by a growing number of bodies comngttthemselves to promoting its
existence and adoption, to monitoring its diffusito networking targeted initiatives aimed
at specific aspects of institutional, organisatlpnechnical and human skills, which are
characteristic ofepresentation

due to its very nature and the nature of its aibecomes a complex of maps for the
interaction of the voluntary sector and all ther@tector components;



Preconditions for the voluntary sector

1. The voluntary sectoradopts, interprets and promotes the “principlest an
“commitments” illustrated in theCharter of representatignimplying the
assumption of the contents of tGbarter of the Voluntary Sector Values

2. No individual, acronym or flag can ever fully emlyothe rich, multi-faceted
contribution offered by volunteers, that is to sdlythose people who in their
daily life, in various situationsgenerously offer their time and skills free of
charge to other people, the community they beloray the whole of humankind.

3. Stable and organised voluntary associations nutheeultural and value-based
heritage, on which their own significanepresentationcan be built and
expressed, based on shared proposals and perggecéiried out with specific,
autonomous and interdependent procedures.

4. The distinguishing feature of the voluntary sedtothe myriad of organisations
that it is made up of and which differ in size,ilation and field of action. This
justifies the need founity and, at the same time, is a factor of the sigaific
complexity ofrepresentation

5. The voluntary sector, in pursuing its aims, is cdtted to the undertaking of
comprehensiveepresentationas the necessary condition for the growth of its
identity and its active participation in communiifg.

6. The voluntary sector is close to all forms of oiigad solidarity and to the bodies
that promote it institutionally. With these bodidgsalso sets out appropriate
cooperation strategies which can joinypresenshared values and objectives.

/. The voluntary sector finds appropriate interactiovith the otherThird Sector
stakeholders it is linked to through their sharetidarity and responsibility for
the common good. The voluntary sector is entiteeéxpress specific forms of
representationas well as take part in thanitary representatiorof the Third
Sector on an equal footing with other stakeholders.

8. By taking on the principle of subsidiarity and ifew of a greater community
unity, the voluntary sector has developed origieaperience-based ideas and
engaged in dynamic interaction with public instidas and all the components of
society, in order to share actions and servicqgaubfic interest, that are moulded
by common binding rules and aimed at producing ueses for the common
good.

9. Voluntary sectorrepresentativesare people who are “bearers of an concrete,
significant and continuous experience in assoaatiovho have experienced and
personally matured the principles and attitudexrilesd in theCharter of the
Voluntary Sector Values



The commitment expressed by a host of organisatiorough unitary representation
is an exercise of dialogue, a recognition of ditms, a reflection on the issues that
require monitoring, promotion of shared values, aevelopment of common
objectives. An active participation in communityeliurges the experimentation of
forms of unitary representationsuch as cooperation and co-responsibility atilé
and in all places.

The activation ofunitary representatiorentails compulsory attitudes of loyalty and
consistency with aspects that are jointly assestexided and/or delegated, at the same
time without limiting the responsibilities of inddual organisations, or surrendering
their independence. Participationrgpresentatiorsystems is free by nature, and points
to a conscious choice on the part of individualaoigations. An organisation may
withdraw its membership at any time, following acden-making process which is
completed and shared within its executive body.

Ethical and value-based roots, the fragmentaioterritoriality of the activity, similar
identities or operational procedures, as well agagarial cooperation lay behind the
activation or involvement in purpose-built networktsat are forms of partial and
intermediaterepresentation whatever their denomination. In compliance witte t
limits spelled out in their respective articlesasfsociation, these bodies contribute to
the general processes mpresentationon behalf of their members, while drawing
inspiration from the “principles” herein formulatednd adopting the ensuing
“commitments” in internal relationships.

The simultaneous presence of different expressimislevels ofrepresentationcalls
for an increasinginity. The unitary representatiorthus achieved is the expression of
attitudes in which both large and small organiseti@an identify; in which every
territorial context and each operating sector raseg themselves; in which various
ideas are enhanced and different identities anlib#itins respected.

Unitary representationimplies a commitment to maintain relationships with
representeesind involve them in important evaluation procesiespposes arbitrary,
vague and strict delegations; expresses and actsditng to social entrepreneurship
with a view to producing shared innovation and citre If representatioris founded
on clear and shared rules, on planned, lasting padicipative processes, on
recognised, revocable and temporary mandates, tegrtythens trust and cooperation,
it will ease the diffusion of democratic practices, well as the procedure and habits
used to assign and receive roles and delegations.



The availability of people who can interpret srit of unitary representations an
essential condition for its implementation and abgtion. Every organisation may
propose one of its members as candidatepoesentthe system he or she belongs to,
through its democratic rules and practices, enguhat they have the human qualities,
skills and experience needed to cover the necefsactions.

The process that leads to the selectionreyresentativesis free, autonomous,
democratic, participative and wants to see rfygresentedorganisations themselves
acting as protagonists. The procedure is charaettty an accurate selection activity,
applies clear incompatibility criteria and draws iinspiration from the human,
vocational and charismatic resources, that areeptes the organisations themselves.

Decision-makers choogepresentativesthus ensuring a shared balance between the
consideration of the various requirements and tevance that each member has
achieved and shown. The plurality of organisatiand the multiplicity of contexts in
which members express theapresentationsuggest that the principles of alternation
between people and the diversification of the oigaions of origin should apply over
time as criteria for an equal distribution of tlesponsibilities and tasks that need to be
developed for a period which is adequate for thadate to be effective.

Unitary representationhas a double function: it raises awarenesgepiresentees’
views and stances among interlocutors and intetdosuviews and stances among the
representeegveryrepresentativespecifies the identity akepresentedrganisations to
his or her interlocutors and clarifies what theynily share, what prevails, their
extreme differences, and what can still be stuthetepth.



Therepresentee’sommitments

10.

11.

12.

13.

As an organisation, COMMIT MYSELF TO

Nurturing my identity, guiding the association’soates and tapping available sources of
energy. Facilitating and supporting virtuous shgyestesses of representation with other
organisations in view of local, provincial and m@gal contacts and cooperation, also
from a national, European and international persgec

Being available and creating conditions aimed tibatting and receiving delegations of
representation being consistent and reliable whatever consemseritbe delegations
might bring.

Consolidating trust-based relationships with otbeganisations who have the same
guidelines as mine, so that common contacts wethptiocesses aepresentatiorcan be
eased, particularly when | cannot take direct patthem for long periods of time .

Identifying people with the right skills and expset to achieve the proposed goals and
tasks who also have an effective, significant, aadtinued experience in associations
and assigning them to processes and systenepadsentation

Backing unitary representativesiuring their term, whether they are members of my
association or not. Contributing through encourag@minformation and ideas to the
exercise of their function.

Making sure | am periodically informed on the warlrried out byrepresentatives
studying their reasons and contents, and preserdimg comments and criticism
constructively.

Ensuring institutional contacts capable of receviand conserving correspondence
addressed to me, as well as providing availabkrlotutors authorised to read it.

Identifying points of reference who are valued &mdted within my organisation for any
institutional debate and who can provide a contusuyoresence, can make a commitment
for my organisation or who are at least authorisethake decisions on its behalf.

Carrying out the tasks required, in line with thme schedule envisaged to achieve the
proposed objectives whilst keeping in mind the ajake conducted up to that point and
the commitments taken, revealing my positions inagpropriate and comprehensible
fashion.

Introducing true and reliable information into igtional communications on the
consistency and activity of my association, as \w&elbn my membership to networks of
various types, such as councils, consortiums, ferand conferences.

Contributing to processes @presentationby proposing and ratifying rules which are
feasible, functional to the proposed objective aimd at ensuring participation on equal
terms and the need to deliver joint analyses, dépatidn strategies and decisions within
reasonable deadlines.

Knowing how to take a back seat when it is necgssaprivilege therepresentedjroup,
in order to pursue public interests and strategies.

Keeping the exercise of inalienable responsibditetive and preserving a critical spirit,
independence of thought and the ability to difféieda while recognising and pursuing
opportunities for consensus, mediation and rentiocia



14.Excluding tendencies to justify negative behaviourdelegitimizing positions towards
unitary representatives, which may result from ¢tpposition to ideas discussed in a
debate.

15.Promoting and using specific activities to trairwhole generation of representatives,
who will lay the foundations for a renewed partatige cooperation in view of the
further responsibilities of public interest thaeyhwill take on both in their private and
public life.

16. Considering the energies devoted to participapreresses inspired by the Charter of
representation an investment as a means to pumstieuiional objectives better, with a
vision which goes beyond immediate gain, and iogécl of wider affiliation.



Therepresentative’sommitments

10.

11.

12.

13.

By accepting the mandateCOMMIT MYSELF TO

Taking an active part in the body that elected gppointed) me for my term;
dealing with issues and holding relationships thialty concern the mandate |
received.

Studying the story and nature of the body | work if® depth; checking its
functionality, promoting changes, if need be, toalda it to meet today’'s
challenges and needs, keeping in line with itsabjes.

Complying with the functions and roles of the bddym part of, as spelled out in
the rules that govern its existence and which Hepen legitimately established.

Being present on every occasion | am called to ajoosganising meetings and
initiatives with a specific schedule and time scaldhat volunteers can attend.

Preparing myself appropriately to deal with items the agenda, accepting
assessments and advice from those whom | represspécially if they are
official documents or declarations,.

Making my skills, experience, and ideas availaldehancing the knowledge
produced within my organisation of origin; develogpiand updating my skills.

Respecting and imposing the respect of laws, raed,agreements with loyalty
and consistency, whilst proposing that they be firextlishould they prove
inappropriate to reach the goals for which theyentaken on.

Defending the identity of the organisation | regrés supporting the principles
defined in theCharter of the Voluntary Sector Valyefrawing inspiration from
the Charter of representatigrand adopting the relative “commitments”.

Publicizing the myriad of organisations that | mg®nt, respecting their
pluralism, while avoiding supporting the visibilitpf the experience and
denomination of my organisation of origin.

Bearing in mind that as well as the organisatidrad have chosen to be listed in
the registers set up according to the current latere is a universe of
legitimately unregistered associations that expoesgrete and valid solidarity
free of charge.

Taking a stance which always considers the divwersit the organisations
represented along with all the various forms of ns@peous and organised
solidarity, thus avoiding making my organisationooigin the only or main point
of reference.

Keeping a constructive and correct attitude in @eat and institutional
relationships, without being influenced by the lokind or affiliation of my
interlocutors.

Respecting differences and adopting a non-violettitude in conflict
management; favouring dialogue, the integration ddferent competences,
synthesis; countering and eradicating extremism famdlamentalism of any
nature or inspiration.



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
24,

25.

26.

Working to achieve objectives aimed at the commaodgand the public interest;
not letting positions and trends prevail which fe§wm opposition tasomeone
or something

Supporting a logic that is functional to social esion, heedful of the integral
dimension of the person, appreciative of direct geduine relationships, and
rooted in the daily life of local communities.

Promoting a productive, fertile outlook, while resfing operating times and the
history of both the voluntary sector and organisetidarity, looking beyond

fragmented views and particular group interests] paying attention to the
ethical, and cultural dimensions of choices andlgjines.

Nurturing and valuing the foundations of citizeqgshand democracy, while
recognising the authority of public institutionscaading to the principles of the
constitution.

Expressing the political value that is typical bketexercise of an active and
responsible citizenship independent from any m@itparty or group, in view of
the achievement of the common good.

Never inducing or accepting direct or indirect fak® either for myself or my
organisation of origin, in exchange for courtesie$ aimed at public common
interests.

Refraining from the participation in decisions wiegither my organisation of
origin or myself are an interested party.

Ensuring that the meetings of the body | am caite@articipate in are recorded
accurately and functionally.

Periodically reporting the outcomes of the meetibgsthose | represent and
adequately updating them on the evolution of thetimships | am in charge of.

Welcoming and urging scrutiny on my workrapresentative

Giving up my role, were | unable to guarantee ngspnce and commitment and
cooperating in my replacement.

Not accepting or holding other roles that are inpatible with the one | was

entrusted with, according to the rules set by #ve dr agreements, my personal

conscience or the assessment of those who elentegointed) me.

Guaranteeing, at the end of my mandate, the exkaustansmission of
information and documentation, in order to enable successor to effectively
carry out his or her work with continuity.
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Information and proposals:

www.cartadellarappresentanza.it

The Charter is disseminated in partnership withGoasulta Nazionale Volontariato in the

Forum del Terzo Settore.

Reproduction of material from this publication provided the source is quoted.

Edited by Celivo, Centro Servizi al Volontariato - Genova

Graphic: Franco Origine

Translation: Claudia Catena

Revision: Mara Georgescu, Vicky Heward
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